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St. Elizabeth Area Catholic School 
 

 
 

Small enough to care. Big enough to make a difference. 

 
12835 E. Washington Rd.                                                                             Phone: (989) 868-4108 

P.O. Box 392                                                                                                    Fax: (989) 868- 0060            

Reese, MI 48757                              Web: www.stelizabethreese.org 

 

 

  St. Elizabeth Area Catholic School provides an environment where students can grow in their 

faith by learning about and participating in the practices and traditions of the Catholic Church. We have 

a challenging academic program that prepares students to be successful in high school and beyond. 

  To assist us in forging a bright and fulfilling future for our school, we have updated the strategic 

plan as presented here. Areas of improvement identified in a SLOT brainstorm, input from teachers, 

leadership team and staff as well as input from the MNSAA Accreditation Site –team are the basis of 

this plan. 

  We would like to thank the School Committee members and the staff and faculty for the many 

hours dedicated to the analysis of the current situation and for the suggestions to improve it, which are 

expressed in this document. 

 

Reverend Alberto Vargas                                                                       Gabbie Marguery          

 Pastor                                                                                      Principal 

 
 

 

 

 

 

 

 

 

Mission Statement 

 

The staff, parents, and community of St. Elizabeth Area Catholic School work together to offer a safe, supportive, and nurturing Catholic environment. With 

the guidance of the Holy Spirit, we are committed to Gospel values, discipleship, and academic excellence. 

 

 

 

 

http://www.stelizabethreese.org/
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Introduction 
 

The Strategic Plan has been the framework for the improvement of St. Elizabeth Area Catholic 

School since its development in 2006 and its update in 2009. In the 2014-2015 school-year the Pastor, 

Principal, School Committee, faculty and staff analyzed the situation of the school to develop the new 

update to the plan. 

The Michigan Non-Public School Accrediting Association (MNSAA) has adopted the Standards 

and Benchmarks for Effective Elementary and Secondary Catholic Schools developed in 2012 by the 

Center for Catholic School Effectiveness- School of Education, Loyola University Chicago- in 

partnership with Roche Center for Catholic Education- School of Education, Boston College. This 

document states that “Catholic Schools, in collaboration with parents and guardians as the primary 

educators, seek to educate the whole child by providing an excellent education rooted in Gospel values.” 

In this light, as a Catholic School, St. Elizabeth Area Catholic School is expected to: 

 Be centered in the person of Jesus Christ; 

 Contribute to the evangelizing mission of the Church; 

 Distinguished by excellence; 

 Committed to educate the whole child; 

 Steeped in a Catholic worldview; 

 Sustained by Gospel witness; 

 Shaped by Communion and community; 

 Accessible to all students; 

 Established by the expressed authority of the Bishop. 

These characteristics are grouped into four main categories: Mission and Catholic Identity, 

Governance and Leadership, Academic Excellence, and Operational Vitality. During this year, the 

school was assessed in 70 benchmarks contained within these categories as part of the self-study and 

accreditations site-team visit. In its advisory role to the pastor and the principal for long-range planning 

and betterment of the school, the School Committee had a key role during the process.  

 

Executive Summary 

 The update of this Strategic Plan started in May of 2014 with the annual review of the mission 

statement of the school. In the analysis of the mission statement with the accreditation benchmark in 

mind, the School Committee added the school’s commitment to academic excellence because it was 

only expressed in the philosophy. 
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St. Elizabeth Area Catholic School is committed to providing a strong Catholic identity, an area 

on which the Accreditation Site-Team commended us. After reviewing all of our strengths, weaknesses, 

limitations, opportunities, and outside forces that could affect our school, the following areas were 

identified as critical: 

 Recruitment and Enrollment,  

 Public Relations, Marketing and Development,  

 Finances 

 

 

Strategic Planning Committee 

 

Pastor: Rev. Alberto Vargas  

   Principal: Gabbie Marguery-Costoya 

Leadership Team: Julie Mosier, Business Manager; Jill Muylle, Director Little Bloomers; 

 Dina Territo, Coordinator of Religious Education 

School Committee: Dave Terry, Chair, parent and parishioner of St. Elizabeth;  

Chuck Sirianni, Secretary, parent and parishioner of St. Elizabeth;  

Jason Stahl, parent, Chair of Technology Planning Committee, St. Elizabeth Home & School 

Association representative; 

Cheryl Kramer, grandparent and parishioner of St. Elizabeth;  

Katie Bruce, parent and parishioner of St. Elizabeth;  

Toni Monville Russell, childcare employee, parent and parishioner of St. Elizabeth 

 

Faculty: Dawn Papesh (parent, parishioner and alumnus of St. Elizabeth), Amy Bojo, Lisa Belill,  

Anna Thormeier and Cristina Wolschleger (parent and parishioner of St. Elizabeth) 

Staff:  Michelle Stahl (office assistant, parent and parishioner of St. Elizabeth) 

 

Mission Statement 

The staff, parents and community of St. Elizabeth Area Catholic School work together to offer students 

a safe, supportive, and nurturing Catholic environment. With the guidance of the Holy Spirit, we are 

committed to Gospel values, discipleship and academic excellence. 
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Philosophy  

  Recognizing that parents are the first and primary educators of their children, St. Elizabeth Area 

Catholic School assists them in their role by providing an excellent education rooted in Gospel values. 

We work with parents and the parish community to develop students who know the values, beliefs, 

traditions and practices of the Catholic Church. This includes a knowledge and appreciation of the 

Scriptures, Liturgy, prayer and the necessity of involvement in the evangelizing mission of the Church 

through service in the parish and the wider community.  

  We instill in students the desire to live a life in Christ, making moral decisions according to 

Christian values. We inculcate respect for and appreciation of each individual person, regardless of 

cultural, ethnic, or economic status. We strive to maintain a joyous environment that promotes love, 

understanding, acceptance and respect for oneself and others.  

  Through the guidance and example of the faculty, administration, parents and community, the 

emphasis of the school’s program is on quality education of the whole child, centered on Catholic values 

for the development of life-long learners who will be able to live productively in a constantly changing 

world.  

 

School Vision Statement 

 St. Elizabeth Area Catholic School will continue to provide an environment permeated by a 

strong Catholic identity, where students will develop in all areas and where they will live their faith 

through worship and service. Led by highly qualified and committed faculty, the school will continue to 

uphold academic excellence and the responsible use of technology to prepare confident students who 

will be successful in a secular world. 

 

School History 

 

St. Elizabeth Area Catholic School was founded in 1947 as a parish school with an initial 

enrollment of 91 students. It was staffed by the Sisters of Mercy until 1977, but since then, the school 

has employed all lay faculty and staff.  The school was first housed in a building purchased from the 

Lutheran Church until 1956 when a new building was completed. Forty years later, the building was in 

need of repair, so on the occasion of the school’s 50
th

 anniversary, a group of visionaries from the parish 

community saw the need for the construction of a new school facility that would allow St. Elizabeth to 
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keep preparing students to be successful in a changing world. In 1998, the new school building was 

finished. A reflection of this community’s support is the fact that the loan for the construction of this 

building was paid off in full in November of 2007, six years ahead of schedule. 

 

 

The Community Surrounding the School 
 

St. Elizabeth Area Catholic School is located in Blumfield Township, in the Saginaw-Tuscola 

county line. Though physically located in Saginaw County, the school is in the Reese Public School 

District. The village of Reese - the gateway to the thumb of Michigan - is an area of 1.19 mi² with the 

main occupation of the population of the area being farming. Those residents that are not dedicated to 

farming are employed in neighboring cities, such as Saginaw, Caro, Cass City, Flint, etc.  

 

School Demographic Profile 

St. Elizabeth has seen many changes of leadership that have significantly impacted the school. 

Since 2005, the school has had the same administrator. For 12 years, St. Elizabeth Parish had the same 

pastor but after that there have been three pastors in four years. A new pastor was assigned in 2011-

2012, but he was transferred to another parish after two years. The pastor that replaced him on July 1, 

2013 was here for only one year due to changes across the Diocese of Saginaw with the implementation 

of the plans for “A Future Full of Hope.” In July 2014 a new priest was assigned - we hope for a longer 

period than his predecessors. 

The student population is mainly Catholic and most families are affiliated to a church. However, 

we have students that are Catholic but not affiliated to a specific church. We also have Christians who 

are not Roman Catholic. 

 

For a long time, St. Elizabeth School was a parish school and its students were all members of 

St. Elizabeth Parish. In 2004, the school committee felt it necessary to change the name to St. Elizabeth 

Religion 
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Area Catholic School because the student population had changed and students were no longer all 

members of St. Elizabeth Parish, but members of other area parishes as well. Besides St. Elizabeth 

Parish, our students come from: St. Paul Caldean, Davison; St. Christopher, Caro; St. Charles & Helen, 

Clio; St. Frances Xavier Cabrini, Vassar; St. Jude, Essexville; and Our Lady of Czestochowa, Bay City.  

 

 

 

Most of the families are two-parent families (82%). We have two mothers (4%) who are widowed and 

seven single parent homes (divorced)  (14%). 

 

 

  

Until the reorganization of parishes across the diocese started, parishes in our area helped their member 

families by paying part of the tuition of their children at St. Elizabeth Area Catholic School. Since then, 

parishes have merged with other parishes and have not provided any type of financial support to their 

members. On the other hand, parishes in our cohort that had never had any students in our school started 

helping their families who send their students to St. Elizabeth Area Catholic School. 

 

Marital Status 

Parish Affiliation 
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The Present Situation 

 
The enrollment of St. Elizabeth Area Catholic School started to decline in the 2000-2001 school 

year. Although there had been a slow but steady increase since 2006, there has been a decline in 

enrolment since 2012-2013. This is still a critical issue that needs to be focused on. 

Having few students is an economic burden on the parish, even when 67% of the student body is 

from the parish. This issue used to be a sore spot in the relationship between the school and the parish 

community, especially with those members who were against the building of this new facility and who 

voiced their dislike. The previous Strategic Plans addressed this issue and a lot was done to mend the 

relationship between school and parish. There has been an increase in the amount of students from the 

parish over the past years. Most of the parishioners support the school and always have positive 

comments, leading us to believe that some may have either changed their minds and see the school with 

other eyes. We hope it is not that they have simply stopped voicing their dislike. This did not come up as 

an issue during the analysis of the present situation. 

 Availability of funds to improve our offerings has always been another concern. To fulfill our 

mission to develop students’ potentials and prepare them to be inserted in an ever-changing world, we 

need a strengthened curriculum and up-to-date technologies and textbooks. Because of generous 

donations, we have been able to update our technology and improve how we use it. Yet, there is always 

room for improvement in this area, such as aiming to move towards a 1:1 computer ratio. 

 The challenge of good marketing and public relations has always been a concern. Scarcity of 

funds is a struggle in this area too, but it is important that we concentrate on what seems to be the most 

effective marketing strategy in the communities that surround the school: word of mouth. More fluent 

communication with area parishes is sometimes difficult to accomplish. 

The major limitations and threats that could affect enrollment and finances that we identified are 

changes in programs offered by the competition and the economic situation in the area, as well as parent 

negativity and gossip that affected the dynamic of the Home & School meetings. The minor limitations 

we identified are the building size that may affect ability to grow and low salaries. 

 The MNSAA site-team that visited our school provided feedback on our self-study. Besides the 

areas mentioned above, need for improvements in curriculum and assessment were identified to move 

from a level 2 to 3.  

  



10 

 

Values and Tenets 

 

 To plan for our future we started off by defining the characteristics of St. Elizabeth Area 

Catholic School that make the school unique: 

 St. Elizabeth Area Catholic School is a Catholic community that promotes Gospel values. 

 The school has a safe, nurturing and friendly environment where adults and students care for each 

other. 

 Teachers meet students where they are academically and challenge them to reach their potential. 

 St. Elizabeth Area Catholic School focuses on the education of the whole child by providing sound 

academic programs, a lived sacramental life that nurtures the spirit, opportunities for physical 

development through a sports program, and music and art programs that develop the students’ aesthetic 

sense. 

 There is positive collaboration among administrators, staff, faculty and most of the families. 

 We accept students from all backgrounds, regardless of socio-economic status, faith, ability and 

needs, or ethnic and cultural background. 

 

Learning Expectations 

 

Students at St. Elizabeth Area Catholic School will: 
 

 Grow in knowledge of the values, benefits, traditions and practices of the Catholic Church, including 

a knowledge and appreciation of the Scriptures, liturgy, prayer, service and the necessity of involvement 

in the parish and the wider community. 

 Be able to live in a moral way and make moral judgments according to sound human and Christian 

values. 

 Have respect for and appreciation of each individual person, regardless of his/her cultural or ethnic 

background or economic status. 

 Respect themselves, others and property. 

 Have a positive self-concept. 

 Read and comprehend at grade level or beyond. 

 Write and speak effectively. 

 Perform math computation at grade level or beyond.  

 Demonstrate effective use of computers, Internet and other sources 
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 Demonstrate understanding of the scientific process. 

 Understand the working of our government, history of our country and significance of current 

events. 

 Have an appreciation for art and music. 

 Be aware of the importance of a good diet, exercise and healthy choices of lifestyle. 

 Be able to use and apply problem solving   techniques and critical thinking skills. 

 Understand that learning is a lifelong process. 

 Have an appreciation for continuing formal education. 

 Be able to work cooperatively and independently. 

 Have basic skills for daily living. 

 Be willing to accept another person’s ideas. 

 Accept responsibility for their own actions. 

 

 
 

Purpose of this Plan 
 
 

This strategic plan supports St. Elizabeth Area Catholic School’s mission as a faith-based 

community dedicated to the academic and spiritual enrichment of its students. As the school strives to 

teach the students ways to live by their Catholic values in a secular world and to be disciples of Jesus 

Christ, this strategic plan addresses the needs for improvement to assure that the mission of the school 

can be fulfilled.   

 

 

Goals and Objectives 

 

To address the areas of concern, goals and strategies have been set to focus in the areas of 

recruitment and enrollment, public relations, marketing and development, and finances.  

For the area Ensuring Academic Excellence, those benchmarks that we scored at level 1 and/or 

that the accreditation team scored as 1 are considered in this document. The School Improvement Plan 

will include other areas where improvement can go from level 2 to 3 or 3 to 4. 
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Recruitment, Retention and Enrollment 

Enrollment at St. Elizabeth continues to be low. 

Objectives and Action Plans: 

 

St. Elizabeth Area Catholic School will: 

1. Increase enrollment by 5% per year. To do this, St. Elizabeth will increase the awareness of the 

school as a leader in quality education. 

a. Promote the existing academic strengths of the school 

b. Purposefully share the strong Catholic identity of the school 

2. Develop a strategy for student retention. To do this, we must develop an understanding of 

retention issues. 

a. Review the current exit survey to obtain better understanding of the issues 

b. Offer an online exit survey in addition to the current one on paper 

3. Retain 50% of the Pre-K students every year. 

a. Keep strengthening the relationship between Little Bloomers preschool and St. 

Elizabeth’s Kindergarten by continuing to share class activities at least once a week, as 

well as fieldtrips and other events 

4. Connect enrollment to marketing by nurturing a culture that encourages recruitment by parents  

a. Bring back the New Parent Sponsor Program to help orient and welcome parents to the 

school and be a resource to them 

b. Create the opportunity to work with parents at surrounding and cohort parishes to 

encourage enrollment 

c. Promote the benefits of Catholic education at St. Elizabeth Area Catholic School in other 

churches 
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Public Relations, Marketing and Development 

This area has been a weakness and we scored at level 1 in the self-study and feedback of the 

accreditation site-team (Benchmarks 13.1 and 13.3 of the Standards and Benchmarks for Effective 

Elementary and Secondary Catholic Schools). 

 

Objectives and Action Plans: 

St. Elizabeth Area Catholic School will  

 

1. Work to communicate its mission and image regularly, using the most effective means at its 

disposal to reach the members of the community and the surrounding communities. 

a. Increase written communication with area parishes to three times per year in the next five 

years. 

b. Send massive mailing of flyers to Reese, Caro, Munger, Fairgrove, Frankenmuth, and 

Vassar residents once a year. 

c. Put an insert in the bulletin of St. Elizabeth Parish once a month. 

d. Send an insert for the bulletins of the area parishes once per marking period. 

e. Send the school weekly newsletters to the area parishes to be displayed at the entrance of 

the church. 

f. Keep sending the newsletter to the pastors of the surrounding parishes. 

g. Identify parents and/or students that will talk about their experience at St. Elizabeth in 

their home parishes at least once a year. 

h. Update the school web page regularly. 

i. Continue to participate in Reese Homecoming and Tuscola County Pumpkin Festival 

Parades, and seek to extend participation in parades in other nearby towns (Munger and 

Frankenmuth). 

j. Extend presentation of gifts at baptisms to include parishes in our cohort and nearby 

towns. 

2. Make school visible in the news at least once every marking period. 

a. Publish student of the month and Honor Roll in the local newspapers. 

b. Send news of events (pictures with captions) to local newspapers and to the Catholic 

Weekly at least once every marking period. 
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3. Establish a marketing committee that will create a plan that will expand the marketing of the 

school and plan for development as well as continue to develop promotional materials about the 

school. 

a. Develop a plan for community outreach for local realtors and businesses 

b. Market the dedication and expertise of the faculty and staff through biographies in the 

parish bulletins. 

c. Continue to highlight the achievements of alumni in order to encourage support for the 

school 

d. Continue to identify and publicize the positive aspects of the education that the alumni 

received from St. Elizabeth Area Catholic School 

e. Develop a plan to continue relationships with alumni (e.g. weddings, births, important 

events, etc.) 

4. Reestablish partnership with SVSU  

a. Contact Dr. Sirias at the marketing department of the College of Business 

 
 

Finances  
 

To manage its resources and expenditures, St. Elizabeth Area Catholic School will continue to 

adopt a balanced budget approach, trying to reduce the support provided by St. Elizabeth Parish. This 

will be accomplished by continuously monitoring income and expenses. St. Elizabeth will make 

reasonable effort to ensure that no student will be denied a faith-based education due to inability to pay 

and will develop strategies to fund financial assistance. Benchmarks that we scored a 1 in the self-study 

and/or accreditation site-team feedback were also considered. 

 

Objectives and Action Plans: 

 

St. Elizabeth Area Catholic School will: 

1. Seek input from experts in non-profit or educational management when creating our budget 

(Benchmark 10.1 of the Standards and Benchmarks for Effective Elementary and 

Secondary Catholic Schools). 

2. Reduce parish subsidy by 2% each year  

a. Increase school fees every year to ensure that all consumables and technology 

expenses are covered 

b. Increase tuition every year, especially for the second and third child 
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c. Increase the relationship with St. Elizabeth alumni 

i. Continue with the yearly alumni appeal 

3. Increase the capital of the Endowment Fund 

a. Create an Endowment Fund brochure 

b. Assign 10% of memorials and donations to the Endowment Fund. 

c. Increase awareness of the Endowment Fund in the local community 

d. Display Endowment Fund brochures in church and in cohort and nearby churches 

e. Provide Endowment Fund brochures to funeral homes as an option for memorials 

4. Seek other funding sources for special projects and for improvements. 

a. Seek and apply for grants available to Catholic Schools 

 

Ensuring Academic Excellence 
 

St. Elizabeth Area Catholic School is committed to academic excellence and developing each 

student’s potential. Recognizing that parents are the first and primary educators of their children, St. 

Elizabeth Area Catholic School works with them to foster a love for learning and a desire to live in a 

moral way and make moral decisions according to Catholic values.  

After the accreditation, we identified areas that can be improved so we will also use the findings 

of the self-study and feedback from the accreditation site-team for improvement, especially in the area 

of academic excellence. During the first year of the implementation of this updated Strategic Plan, we 

will focus on the areas that we rated ourselves or that the accreditation team scored us at level 1: 

 Professional Learning Communities (PLCs) 

 Student retreat 

 Integrating the Gospel message and Catholic Social Teachings into daily lessons through 

explicit references in the teachers’ lesson plans 

  

Objectives and Action Plans: 

St. Elizabeth Area Catholic School will: 

1. Establish formal PLCs (Professional Learning Communities) for teachers to collaborate in 

discussion of common strategies, analysis of data, revision of curriculum and creation of 

common assessments in order to plan for improved student achievement (Benchmarks 6.4, 7.7 

and 8.5 of the Standards and Benchmarks for Effective Elementary and Secondary Catholic 

Schools). 
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2. Offer students timely, regular, and age-appropriate opportunities to reflect on their life 

experiences and faith through retreats and other spiritual experiences. (Benchmark 3.2 of the 

Standards and Benchmarks for Effective Elementary and Secondary Catholic Schools). 

a. Organize a retreat for 5-8 graders. 

b. Organize a reflection opportunity for students’ (K-4) spiritual development.  

c. Organize a reflection opportunity for 5-8 grade students’ spiritual development 

3. Ensure that the theory and practice of the Church’s social teachings are essential elements of the 

curriculum and that specific references to integrating Gospel message and Catholic Social 

Teachings are included in teachers’ lesson plans (Benchmark 2.7 of the Standards and 

Benchmarks for Effective Elementary and Secondary Catholic Schools).  

a. Create a Catholic Social Teaching curriculum map and a monthly list of student service 

projects. 

b. Incorporate the use of “To Teach as Jesus Did” journals in weekly plans. 

c. Create a bulletin board to display the Seven Themes of Catholic Social Teaching and 

samples from the journals. 

d. Include Catholic Social teachings in weekly lesson plans. 

 

Technology 
 

Our goals for improvement in Technology are included in the updated Technology Plan 2016-2019. 

 

 

What Does the Future Hold for St. Elizabeth Area Catholic School? 

 

 The implementation of this plan will ensure that St. Elizabeth Area Catholic School will continue 

to provide a strong Catholic program of excellence targeted to the development of the whole child. The 

commitment of the administration, faculty, staff, parents and parish community will ensure that the 

mission of the school and the objectives of this plan be fulfilled for the sustainability of the school. 
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Public Relations, Marketing and Development 

Objectives: 

1. Work to communicate its mission and image regularly, using the most effective means at 

its disposal to reach the members of the community and the surrounding communities.  

Action Steps Status 

a. Increase written communication with area 

parishes to three times per year in the next 

five years. 

b. Send massive mailing of flyers to Reese, 

Caro, Munger, Fairgrove, Frankenmuth, 

and Vassar residents once a year. 

c. Put an insert in the bulletin of St. Elizabeth 

Parish once a month. 

d. Send an insert for the bulletins of the area 

parishes once per marking period. 

e. Send the school weekly newsletters to the 

area parishes to be displayed at the 

entrance of the church. 

f. Keep sending the newsletter to the pastors 

of the surrounding parishes. 

g. Identify parents and/or students that will 

talk about their experience at St. Elizabeth 

in their home parishes at least once a year. 

h. Update the school web page regularly. 

i. Continue to participate in Reese 

Homecoming and Tuscola County 

Pumpkin Festival Parades, and seek to 

extend participation in parades in other 

nearby towns (Munger and Frankenmuth). 

j. Extend presentation of gifts at baptisms to 

include parishes in our cohort and nearby 

towns. 

a. In 2015-2016, communication to other 

parishes was done three times: open house 

for PK & K,  registration in the spring, and 

close to the end of the school year. 

b. Not started 

 

c. Inserts were placed once a marking period. 

 

d. Only two inserts were sent. 

 

e. Newsletters were sent only to pastors. Not 

sure if they displayed on their bulletin board. 

 

f. Done every week. 

 

g. Not started 

 

 

h. The web page was updated every week when 

the newsletter was uploaded. 

i. The school had a float in the Tuscola County 

Pumpkin Parade and in the Reese 

Homecoming Parade. Participation was not 

extended to nearby parades yet. 

j. Not started. 
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Public Relations, Marketing and Development 

Objectives: 

2. Make school visible in the news at least once every marking period. 

Action Steps Status 

a. Publish student of the month and Honor 

Roll in the local newspapers. 

b. Send news of events (pictures with 

captions) to local newspapers and to the 

Catholic Weekly at least once every 

marking period. 

 

a. Every marking period, the honor roll was 
sent to the Tuscola Advertiser/ Reese 
Reporter. 

b. News were sent to the Catholic Weekly 
until it went out of business. News were 
sent to the Diocese of Saginaw to be 
published in the Facebook page. 

 

 

 

 
Public Relations, Marketing and Development 

Objectives: 

3. Establish a marketing committee that will create a plan that will expand the marketing of the 

school and plan for development as well as continue to develop promotional materials about 

the school. 

The plan was developed by the principal with the help of the School Committee. 

Action Steps Status 

a. Develop a plan for community outreach for 

local realtors and businesses 

b. Market the dedication and expertise of the 

faculty and staff through biographies in the 

parish bulletins. 

c. Continue to highlight the achievements of 

alumni in order to encourage support for 

the school 

d. Continue to identify and publicize the 

positive aspects of the education that the 

alumni received from St. Elizabeth Area 

Catholic School 

e. Develop a plan to continue relationships 

with alumni (e.g. weddings, births, 

important events, etc.) 

 

a. Not started 

b.  It was done only for the new teacher. 

c. Not done. 

d. Done only in the alumni newsletter about 

a graduate that was the guest speaker for 

the NEHS and NJHS induction ceremony. 

e. Not started. 
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Public Relations, Marketing and Development 

Objectives: 

4. Reestablish partnership with SVSU 

Action Steps Status 

a. Contact Dr. Sirias at the marketing 

department of the College of Business 

a. First contact established to resume 
relationship. 

 

 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

 

1. Increase enrollment by 5% per year. To do this, St. Elizabeth will increase the awareness 

of the school as a leader in quality education. 

 

Action Steps Status 

a. Promote the existing academic 

strengths of the school 

b. Purposefully share the strong Catholic 

identity of the school 

 

a. This was done to the school and parish 
community through our Facebook pages 
and in the news insert. 

b. Ditto above plus the Diocese of Saginaw 
Facebook page after the Catholic Weekly 
closed. 

 

 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

2. Develop a strategy for student retention. To do this, we must develop an understanding of 

retention issues. 

Action Steps Status 

a. Review the current exit survey to obtain 

better understanding of the issues 

b. Offer an online exit survey in addition to 

the current one on paper. 

a. Exit surveys were reviewed. Issues were 
parents’ dislike of teachers. 

b. Will be done in June, after the school year 
has finished. Parents have received it by 
email and returned it by mail. 
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Recruitment, Retention and Enrollment 

Objectives: 

3. Retain 50% of the Pre-K students every year. 

Action Steps Status 

a. Keep strengthening the relationship between 

Little Bloomers preschool and St. 

Elizabeth’s Kindergarten by continuing to 

share class activities at least once a week, as 

well as fieldtrips and other events 

 

a. Done. We have also continued the 5-6 
prayer buddy system. As of this evaluation, 
4 out of the 6 preschoolers had enrolled in 
kindergarten. One more family had not 
made the final decision yet. They are 
strongly considering our school. 

 

 

 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

1. Connect enrollment to marketing by nurturing a culture that encourages recruitment by 

parents.  

 

Action Steps Status 

a. Bring back the New Parent Sponsor 

Program to help orient and welcome 

parents to the school and be a resource to 

them 

b. Create the opportunity to work with 

parents at surrounding and cohort parishes 

to encourage enrollment 

c. Promote the benefits of Catholic education 

at St. Elizabeth Area Catholic School in 

other churches 

 

 

 

 

 

a. Not started. 
 

 

  

b. Not started. 
  

  

c. The first step was promote the school in 
the news insert. 
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Finances 
Objectives: 

1. Seek input from experts in non-profit or educational management when creating our budget 

(Benchmark 10.1 of the Standards and Benchmarks for Effective Elementary and Secondary 

Catholic Schools). 

 

Action Steps Status 

a. Identify non-profit or educational 
management experts by 2018. 

 

 

 

 

 

Finances 
Objectives: 

2. Reduce parish subsidy by 2% each year  

Parish subsidy continues to decline by more than 2% each year. 

Action Steps Status 

a. Increase school fees every year to ensure 

that all consumables and technology 

expenses are covered 

b. Increase tuition every year, especially for 

the second and third child 

c. Increase the relationship with St. 

Elizabeth alumni 

d. Continue with the yearly alumni appeal 

 

a. Done. 
b. Done. 
c. Besides the alumni newsletter, the only 

activity was with high school students 
when they were invited to Caberfae with 
our 7 and 8 grade students. 

d. Newsletter will go out in May. 

 

 

 

 

Finances 
Objectives: 

3. Increase the capital of the Endowment Fund. 

Action Steps Status 

a. Create an Endowment Fund brochure 

b. Assign 10% of memorials and donations 

to the Endowment Fund. 

c. Increase awareness of the Endowment 

Fund in the local community 

d. Display Endowment Fund brochures in 

church and in cohort and nearby churches 

e. Provide Endowment Fund brochures to 

funeral homes as an option for memorials 

a. In the works. Should be ready by June 
2016. 

b. Done. 
c. Just started by putting something in the 

web page and in the alumni newsletter. 
d. Not started. 
e. Not started. 
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Finances 
Objectives: 

4. Seek other funding sources for special projects and for improvements. 

Action Steps Status 

a. Seek and apply for grants available to 

Catholic Schools. 

 

a. We received a grant for a retreat in Cross 
in the Woods in August 2015. 

b. The teachers have applied for grants but 
had not heard back at the time of this 
evaluation. 

 

 

 

 

Ensuring Academic Excellence 

 
Objectives: 

1. Establish formal PLCs (Professional Learning Communities) for teachers to collaborate 

in discussion of common strategies, analysis of data, revision of curriculum and creation 

of common assessments in order to plan for improved student achievement (Benchmarks 

6.4, 7.7 and 8.5 of the Standards and Benchmarks for Effective Elementary and 

Secondary Catholic Schools). 

Action Steps Status 

a. Teachers will join a PLC.  

b. PLCs will set SMART goals for the 

year and ways to assess if the goals 

have been met.  

c. PLCs will meet at least once a month.  

d. PLCs will create one common 

assessment and rubric for all grades to 

monitor student learning. 

e. PLCs will analyze student achievement 

in the common assessments they create 

and in the NWEA test.  

f. PLCs will plan for activities and 

strategies for student improvement 

based on the results. 

 

a. Teachers joined a PLC. 
b. PLC set goals for the book study. They will 

be assessed at the end of the year. 
c. PLC met at least six times. 
d. Not done due to the nature of this year’s 

PLC. 
e. Ditto d. 
f. PLC will plan for activities and strategies 

for student improvement to be carried out 
next year when a common writing 
program is implemented. 
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Ensuring Academic Excellence 

 
Objectives: 

2. Offer students timely, regular, and age-appropriate opportunities to reflect on their life 

experiences and faith through retreats and other spiritual experiences. (Benchmark 3.2 of 

the Standards and Benchmarks for Effective Elementary and Secondary Catholic 

Schools). 

Action Steps Status 

a. Organize a retreat for 5-8 graders. 

b. Organize a reflection opportunity 

for students’ (K-4) spiritual 

development.  

c. Organize a reflection opportunity 

for 5-8 grade students’ spiritual 

development. 

a. All students k-8 participated in retreats led by 
the CRE during Lent. All retreats were based on 
the Gospel of Matthew and ended with a water 
drive for Flint. 

b. All students k-8 participated in Adoration on the 
first Friday of the month. 

c. All students participated in praying and 
meditating on the Rosary and the Stations of the 
Cross. The NEHS and NJHS students participated 
in reflection after serving at the East Side Soup 
Kitchen. 

 

 

 

Ensuring Academic Excellence 

 
Objectives: 

3. Ensure that the theory and practice of the Church’s social teachings are essential elements 

of the curriculum and that specific reference to integrating Gospel message and Catholic 

Social Teachings are included in teachers’ lesson plans (Benchmarks 2.7 of the Standards 

and Benchmarks for Effective Elementary and Secondary Catholic Schools).  

Action Steps Status 

a. Create a Catholic Social Teaching 

curriculum map and a list of student 

service projects. 

b. Incorporate the use of “To Serve as 

Jesus Did” journals in weekly plans. 

c. Create a bulletin board to display the 

Seven Themes of Catholic Social 

Teaching and samples from the 

journals. 

d. Include Catholic Social teachings in 

weekly lesson plans. 

a. A Catholic Social Teaching Curriculum was 
designed to ensure intentional connections 
were made as students were involved in 
service projects. 

b. The “To Serve as Jesus Did” journals were 
not used. Students used their own 
classroom journals to reflect. 

c. A bulletin board display was created in the 
hallway at the beginning of the school 
year. Pictures of the children carrying out 
those teachings were added during the 
year. 

d. Teachers made a conscious effort to 
include Catholic Social teachings in their 
weekly lesson plans. 
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27 

 

 
Public Relations, Marketing and Development 

Objectives: 

1. Work to communicate its mission and image regularly, using the most effective means at its 

disposal to reach the members of the community and the surrounding communities.  

Action Steps Status 

a. Increase written communication with area 

parishes to three times per year in the next 

five years. 

b. Send massive mailing of flyers to Reese, 

Caro, Munger, Fairgrove, Frankenmuth, 

and Vassar residents once a year. 

c. Put an insert in the bulletin of St. 

Elizabeth Parish once a month. 

d. Send an insert for the bulletins of the area 

parishes once per marking period. 

e. Send the school weekly newsletters to the 

area parishes to be displayed at the 

entrance of the church. 

f. Keep sending the newsletter to the pastors 

of the surrounding parishes. 

g. Identify parents and/or students that will 

talk about their experience at St. Elizabeth 

in their home parishes at least once a year. 

h. Update the school web page regularly. 

i. Continue to participate in Reese 

Homecoming and Tuscola County 

Pumpkin Festival Parades, and seek to 

extend participation in parades in other 

nearby towns (Munger and Frankenmuth). 

j. Extend presentation of gifts at baptisms to 

include parishes in our cohort and nearby 

towns. 

a. Communication to area parishes started earlier 

this year. Inserts for bulletins were sent at the 

end of the first marking period; right after 

Catholic Schools Week (end of 2
nd

 marking 

period); in March for open house and at the 

end of the year. 

b. Open House flyers were sent in March. 

c. Due to the many inserts the parish had during 

their stewardship campaign, inserts were not 

placed every month at the beginning of the 

year. Inserts were placed at least once a 

marking period, upon room availability in the 

bulletin. 

d. Inserts were sent in October, February, March and 

June. 

e. See a. 

f. Only done at St. Elizabeth. 

g. One family spoke at St. Frances X. Cabrini. Instead 

of having adults talk, students in grades 4-8 talked 

at St. Elizabeth and St. Christopher in Caro. 

h. The web page was updated every week when the 

newsletter was uploaded. 

i. The school had a float in the Reese Homecoming 

Parade. For the first time, we had a booth during 

the Christmas Walk. Students did participate in the 

Tuscola County. 

j. Not started.  
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Public Relations, Marketing and Development 

Objectives: 

2. Make school visible in the news at least once every marking period. 

Action Steps Status 

a. Publish student of the month and Honor 

Roll in the local newspapers. 

b. Send news of events (pictures with captions) 

to local newspapers and to the Catholic 

Weekly at least once every marking period. 

 

a. Honor Roll was published in the local 

newspapers every marking period, 

b. News of events was sent regularly to the 

Diocese of Saginaw to be published in the 

diocesan Facebook page. A press release of our 

new road sign was sent to all the area papers. 

 

 

 

 
Public Relations, Marketing and Development 

Objectives: 

3. Establish a marketing committee that will create a plan that will expand the marketing of the 

school and plan for development as well as continue to develop promotional materials about 

the school. 

 

Action Steps Status 

a. Develop a plan for community outreach for 

local realtors and businesses. 

b. Market the dedication and expertise of the 

faculty and staff through biographies in the 

parish bulletins. 

c. Continue to highlight the achievements of 

alumni in order to encourage support for 

the school 

d. Continue to identify and publicize the 

positive aspects of the education that the 

alumni received from St. Elizabeth Area 

Catholic School 

e. Develop a plan to continue relationships 

with alumni (e.g. weddings, births, 

important events, etc.) 

 

a. Not started 

b.  Teachers’ work anniversaries were 

acknowledged in the Club 22.22 

newsletter that is sent to all 

parishioners, parents of alumni, alumni, 

and friends of the school. 

c. Done in bulletin inserts and in alumni 

newsletter. Letters were sent to the 

pastors of alumni’s churches. 

d. Alumni were recognized in the Club 

22.22 Alumni newsletter. 

e. Not started. 
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Public Relations, Marketing and Development 

Objectives: 

4. Reestablish partnership with SVSU 

Action Steps Status 

a. Contact Dr. Sirias at the marketing 

department of the College of Business 

a. First contact was established to resume 

relationship 

 

 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

 

4. Increase enrollment by 5% per year. To do this, St. Elizabeth will increase the awareness of the 

school as a leader in quality education. 

 

Action Steps Status 

a. Promote the existing academic strengths of 

the school 

b. Purposefully share the strong Catholic 

identity of the school 

 

a. School and parish community through our 

Facebook pages and in the news inserts. 

b. Ditto above plus the Diocese of Saginaw 

Facebook. Bulletin inserts in surrounding 

churches as well. 

 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

5. Develop a strategy for student retention. To do this, we must develop an understanding of 

retention issues. 

Action Steps Status 

a. Review the current exit survey to obtain 

better understanding of the issues 

b. Offer an online exit survey in addition to 

the current one on paper. 

a. Exit surveys were reviewed. Issues were parents’ 

personal dislike of teachers and decision to home 

school students. 

b. An online survey was done to be able to plan our 

marketing campaign for 2017-2018. 
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Recruitment, Retention and Enrollment 

Objectives: 

6. Retain 50% of the Pre-K students every year. 

Action Steps Status 

a. Keep strengthening the 

relationship between Little 

Bloomers preschool and St. 

Elizabeth’s Kindergarten by 

continuing to share class 

activities at least once a 

week, as well as fieldtrips 

and other events 

 

a. Relationships between Little Bloomers preschool and St. 

Elizabeth’s kindergarten were strengthened this year. The 

teachers shared activities regularly. They went on fieldtrips 

together and had recess together every day. Preschoolers 

went to kindergarten class and kindergarteners went to the 

preschool class. The teachers worked very well together. 

Next year, the preschool will be part of the school.  

60% of the preschool 4 year-olds are registered for next year. 

20% are undecided. 

 

 

Recruitment, Retention and Enrollment 

Objectives: 

7. Connect enrollment to marketing by nurturing a culture that encourages recruitment by parents.  

 

Action Steps Status 

a. Bring back the New Parent Sponsor 

Program to help orient and welcome parents 

to the school and be a resource to them 

b.Create the opportunity to work with parents 

at surrounding and cohort parishes to 

encourage enrollment 

c. Promote the benefits of Catholic education 

at St. Elizabeth Area Catholic School in 

other churches 

a. Done informally. Need to develop a written plan. 

b. Seed was planted when a grandparent and students 

talked at neighboring churches. 

c. Done through bulletin inserts of St. Elizabeth 

News, parents or children talking in other churches 

during catholic Schools Week and the principal 

talking at registration time. 
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Finances 
Objectives: 

1. Seek input from experts in non-profit or educational management when creating our budget 

(Benchmark 10.1 of the Standards and Benchmarks for Effective Elementary and Secondary 

Catholic Schools). 

 

Action Steps Status 
b. Attempt to identify other 

non-profit or educational 

management experts by 

2018. 

a. The Office of Development of the Diocese of Saginaw and the 

CCFM were consulted. Some members of the St. Elizabeth 

Parish Finance Council are experts in the area of business. We 

analyzed the practices we use in the parish and school when 

creating our budgets. The self-study consisted of the discussion 

of a checklist of best practices for not-for-profit institutions. 

 

 

Finances 
Objectives: 

2. Reduce parish subsidy by 2% each year  

Action Steps Status 

a. Increase school fees every year to 

ensure that all consumables and 

technology expenses are covered.  

b. Increase tuition every year, especially 

for the second and third child.  

c. Increase the relationship with St. 

Elizabeth alumni. 

d. Continue with the yearly alumni appeal 

 

a. Continued. Parents received communication to 

expect 4% rise in fees for the next three years. 

b. Continued. Parents received communication to 

expect 4% rise in fees for the next three years. 

c. Besides the alumni newsletter, high school students 

were invited to Caberfae with our 7 and 8 grade 

students. Achievements of alumni were highlighted 

in newsletters and our Facebook page. Special 

thank you notes were sent to alumni that responded 

to our yearly appeal. 

d. Club 22.22 alumni newsletter was sent on February 

17. Donations started to arrive within the week.  

 

Finances 
Objectives: 

3. Increase the capital of the Endowment Fund. 

Action Steps Status 

f. Create an Endowment Fund brochure 

g. Assign 10% of memorials and donations 

to the Endowment Fund. 

h. Increase awareness of the Endowment 

Fund in the local community 

i. Display Endowment Fund brochures in 

church and in cohort and nearby churches 

j. Provide Endowment Fund brochures to 

funeral homes as an option for memorials 

f. Draft was created. Hope to have it out by June. 

g. Continued. 

h. Just started by putting something in the web 

page and in the alumni newsletter. 

i. Not started. 

j. Not started. 
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Finances 
Objectives: 

4. Seek other funding sources for special projects and for improvements. 

Action Steps Status 

a. Seek and apply for grants available to 

Catholic Schools. 

 

a. We applied for a grant and received $15,000 for 

our road sign project. One of our teachers 

received a $1,000.00 grant to purchase an iMac 

for her classroom from the St. John Neumann 

grant. 

 

 

 

Ensuring Academic Excellence 

 
Objectives: 

1. Establish formal PLCs (Professional Learning Communities) for teachers to collaborate in 

discussion of common strategies, analysis of data, revision of curriculum and creation of 

common assessments in order to plan for improved student achievement (Benchmarks 6.4, 7.7 

and 8.5 of the Standards and Benchmarks for Effective Elementary and Secondary Catholic 

Schools). 

Action Steps Status 

a. Teachers will join a PLC.  

b. PLCs will set SMART goals for the year 

and ways to assess if the goals have been 

met.  

c. PLCs will meet at least once a month.  

d. PLCs will create one common assessment 

and rubric for all grades to monitor student 

learning. 

g. PLCs will analyze student achievement 

in the common assessments they create 

and in the NWEA test.  

h. PLCs will plan for activities and 

strategies for student improvement 

based on the results. 

a. The PLC this year focused on writing traits, 

specifically ideas. The PLC met 8 times during 

the year. 

b. PLC set an overall goal for the year. 

Measurements were taken in October, February 

and June. 

g. PLC met eight times. 

h. The common assessment chosen this year was 

student writing. Common rubrics for the trait 

ideas were used for K-4 and 5-8.  

i. The Writing PLC analyzed common 

assessments with common rubrics. NWEA 

results were discussed at staff meetings. 

j. The PLC planned for common strategies for 

student improvement in the area of writing. 
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Ensuring Academic Excellence 
Objectives: 

2. Offer students timely, regular, and age-appropriate opportunities to reflect on their life 

experiences and faith through retreats and other spiritual experiences. (Benchmark 3.2 of the 

Standards and Benchmarks for Effective Elementary and Secondary Catholic Schools). 

Action Steps Status 

a. Organize a retreat for 5-8 graders. 

b. Organize a reflection opportunity for 

students’ (K-4) spiritual development.  

c. Organize a reflection opportunity for 5-8 

grade students’ spiritual development. 

a. All students k-8 participated in retreats led by the 

CRE during Advent and Lent. End of year retreats 

have been scheduled for May 17, 23 and 30. 

b. All students k-8 participated in Adoration on the 

first Friday of the month. 

c. All students participated in praying and 

meditating on the Rosary, Stations of the Cross, and 

Tenebrae service. The NEHS and NJHS students 

participated in reflection after serving at the East 

Side Soup Kitchen. All students participated in age 

appropriate reflections during Lent. Students in 

grades 5-8 participated in reflections after watching 

“Symbolon.” 

 

 

 

 

Ensuring Academic Excellence 

 
Objectives: 

3. Ensure that the theory and practice of the Church’s social teachings are essential elements of the 

curriculum and that specific references to integrating Gospel message and Catholic Social 

Teachings are included in teachers’ lesson plans (Benchmarks 2.7 of the Standards and 

Benchmarks for Effective Elementary and Secondary Catholic Schools).  

Action Steps Status 

a. Create a Catholic Social Teaching 

curriculum map and a list of student 

service projects. 

b. Incorporate the use of “To Serve as Jesus 

Did” journals in weekly plans. 

c. Create a bulletin board to display the 

Seven Themes of Catholic Social 

Teaching and samples from the journals. 

d. Include Catholic Social teachings in 

weekly lesson plans. 

e. Our Catholic Social Teaching Curriculum was 

implemented again this year. 

f. We have not been able to use the “To Serve as Jesus 

Did” journals. Students reflected in their own 

classroom journals again. 

g. A bulletin board display was created in the hallway at 

the beginning of the school year. Pictures of the 

children carrying out those teachings were added 

during the year. 

h. Teachers continued to make a conscious effort to 

include Catholic Social teachings in their weekly 

lesson plans. New reading textbook Catholic edition 

was purchased for kindergarten. Social teachings and 

Gospel values are infused in each unit. 

 

 

 


