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St. Elizabeth Area Catholic School 

 
School Mission Statement 

(Updated May 2014) 

 

The staff, parents and community of St. Elizabeth Area Catholic School work together to 

offer students a safe, supportive and nurturing Catholic environment. With the guidance of the 

Holy Spirit, we are committed to Gospel values, discipleship and academic excellence. 

 

School Committee Mission Statement 

 

Together in faith and in support of the mission of St. Elizabeth Parish and St. Elizabeth Area 

Catholic School, the School Committee exists to provide advice and consultation to the Pastor 

and the Principal for the preservation of Catholic education and the overall improvement of the 

school. Members of the Committee provide advice for the development of policies and assist in 

long-range planning efforts of the school. 

 

School Committee By-Laws 

 

(Effective February 9, 2006; updated June 5, 2007; reviewed and updated October 10, 2007; 

reviewed and updated November, 2008) 

 

Article I: Name 

This organization shall be known as the St. Elizabeth Area Catholic School Committee of Reese, 

Michigan. 

 

Article II: Purpose 

The School Committee is an advisory body. Functioning within the goals and objectives of the 

Parish Pastoral Council, the objectives of the St. Elizabeth Area Catholic School Committee 

shall be: 

 

Section 1 

To establish, review and update a mission statement and a strategic plan for the school. 

 

Section 2 

To give general advice and consultation for administrative action and for development of policy. 

 

Section 3 

To advice the principal and pastor for the development of plans and means to finance ongoing 

educational programs, including tuition, and to provide assistance with the annual school budget. 

 

Section 4 

To evaluate whether the goals and plans are being met, not evaluating individual staff members, 

administrators or students, except the Principal’s relationship with the Committee and 

determining the committee’s own effectiveness. 
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Article III: Responsibility and Authority 

 

Section 1 

All policies developed and defined by the Committee and these by-laws as established or revised 

shall be in accord with the policies and directives of the Bishop of Saginaw. 

 

Section 2 

School Committee responsibilities may include: 

a. Planning – long and short range  

b. Participating in the process of selection of new administration as part of the 

interview team, following Diocesan guidelines 

c. Promoting lay leadership 

d. Assisting with development, marketing and public relations 

e. Recommending policy 

 

Section 3 

It shall not be the responsibility of the School Committee and these by-laws to: 

a. Establish or implement policy 

b. Participate in the administration of the school, e.g.  

i. Reviewing and reversing the decision(s) of the principal relating to 

individual students or staff 

ii. Conducting evaluation of the principal or staff 

 

Article IV: Membership 

Section 1 

Members of the committee will be the Pastor, Principal and a teacher representative* as ad hoc 

members and six lay persons (3 men and 3 women) who are either members of St. Elizabeth 

Parish or have children attending the school. The Pastor, following recommendations by the 

principal and committee members, shall appoint the members to the committee. *Teachers will 

take turns attending the monthly meetings. 

 

Section 2 

Members of the School Committee shall be mindful of the universal mission of the Church and 

committed to the ministry of the parish and should not have personal/professional conflict of 

interest with service on the committee. 

 

Section 3 

Each member shall serve a three-year term. A member may serve two consecutive terms, but 

then is not eligible for term until one full year has elapsed. 

 

Section 4 

In the event that any member is unable to serve, a parishioner or a parent of a child attending the 

school will be appointed to finish the term. 

 

Section 5 

In the event that a committee member has three unexcused absences, he/she will be dropped 

from the committee membership, and the remainder of the committee shall nominate a candidate. 

 

Section 6 
Out-going members and the remaining members of the committee shall nominate persons who 

would be willing to serve on the committee to the principal. 
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Section 7 

Each member has the right to voice a consensus. Ex-officer members are excluded. 

 

Section 8 

New members shall be given a copy of the by-laws. 

 

Article V: Officers 

Section 1 

Officers shall consist of a chairperson, a vice-chairperson and a secretary that will assist the 

principal in facilitating the work of the committee.  

 

Section 2 

Officers shall serve for one-year terms and may be appointed for a second term. 

 

Section 3 

The duties of the officers shall be: 

a. The chairperson presides at all meetings. The chairperson/designee shall represent the 

School Committee on the Parish Council. The chairperson is also responsible in 

appointing a representative to the Parish Finance Commission. 

b. The vice chairperson shall conduct meetings in the absence of the chairperson. 

c. The secretary shall take minutes of the proceedings of the Committee and will submit 

to the principal before the following meeting. Copies of the minutes shall be provided 

to the Parish Council and Pastor. 

d. The principal in consultation with the chairperson will prepare the agenda for the 

meetings. 

 

Article VI: Meetings 

Section 1 

The Committee shall meet monthly. Special meetings may be called by the chairperson or the 

principal if needed. 

 

Section 2 
All meeting shall be open to parish members or parents of children attending the school. 

 

Section 3 

Any person wishing to be on the School Committee agenda must notify the chair in writing three 

days prior to the meeting date. 

 

Section 4 

Robert’s Rules of Order shall govern meetings of the committee. 

 

 

Article VII: Quorum 

Section 1 

For the purpose of transaction of official business, a majority of members must be present. 

 

Article VIII: Amendments 

 

These by-laws may be amended by a consensus of the Committee with regard to the provisions 

of the articles above. 


